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Seeing the ‘unknown’



Whale-watching



Change:

From whale hunting to whale watching



Message 1

Openness to change and to new 
opportunities can lead to

the development of creative new 
businesses in rural areas.



Support:
Helping innovative businesses to 

emerge



Message 2

There is a need for business support tools that…
…allow the emergence of innovative business 

ideas, experimentation and risk



The question is…

How to ensure a policy environment…
that supports business innovation in rural 

areas?



Å Help improve the success of start-up businesses

Å Create a structured supportive environment 
Å Peer to peer learning (cohort based)
Å Mentoring
Å Shared services (technical equipment, business support, legal 

advice)
Å Common space (close to, or including, a nice cafe)

Å Face to face contact to create implicit and complex 
knowledge spillovers 

Å Provide access to finance (Venture Capital, but 
this could also be public or corporate funds) 

What do we mean by accelerators?



Å Dynamic demand led approach
Å Organise around challenges 

rather than sectors (new 
coalitions)

Å Committed initiators (passion 
for entrepreneurship and 
innovation)

Å Pilot and test for refining the 
programme

ÅMultiple funding sources
Å Accelerators may not yield 

immediate results 

Some recommendations



What do we have time for?

Å Two short presentation on rural 
digital hubs & Q&A (~30min)

Å Discussion in small groups (~40min)



Discussion questions

Å What are the main challenges/ needsof 
supporting innovative businesses in rural areas?

Å How policies/ support tools can be improved to 
better support innovative rural businesses?



Discussion in groups
(40min)

Choose your group:

ÅI’m interested in the 
accelerator approach/ 
exchange of experience 
(learning network)

ÅI’d like to discuss other 
practical innovative 
business support 
approaches

ÅI’d like to discuss how 
policies can contribute 
the best to business 
innovation



Discussion questions

Challenges

Recommendations



Å Dynamic demand led approach
Å Organise around challenges 

rather than sectors (new 
coalitions)

Å Committed initiators (passion 
for entrepreneurship and 
innovation)

Å Pilot and test for refining the 
programme

ÅMultiple funding sources
Å Accelerators may not yield 

immediate results 

Some recommendations


